HAYLE REGENERATION MANAGEMENT GROUP

 Constitution, Membership and Terms of Reference 

	1.0
	Introduction



	1.1
	This document sets out the framework for the operation of the Hayle Regeneration Management Group (the Group). The role of the Group is to co-ordinate the regeneration of Hayle through the numerous working groups (for example, MCTI, THI/Streetscape) already appointed to discharge specific responsibilities. The Terms of Reference clarify its function and authorisation in the context of the Council's affairs.



	2.0
	Scope



	2.1
	The scope of the Group is to drive forward and deliver the regeneration of Hayle in a holistic manner by co-ordinating and linking the various regeneration activities/projects and partnerships(including the Harbour) to ensure that they are complementary and sustainable.



	3.0
	Membership, Roles and Responsibilities of the Group



	3.1
	The Group shall be such as to provide for effective operation whilst ensuring that all relevant interests within the Council are appropriately represented.



	3.2
	The Group will reflect the Council's project management procedures and will therefore be based on a 'project organisation structure' as follows:



	
	Management Group Owner



	
	· 
	Jim McKenna – Chief Executive will act as the Management Group Sponsor responsible for the overall success of the Group.



	
	Management Group



	
	Management Group Leader



	
	· 
	Matt Barton - Head of Sustainable Development and Improvement will act as Management Group Leader and have overall responsibility for the development and delivery of the regeneration of Hayle and provide communication between the Group and the Corporate Management Team (CMT). The Management Group Leader will Chair the meeting and set agendas and invite attendees.



	
	Management Group Team



	
	· 
	Allan Hampshire – Head of Housing, Health and Community Safety will be responsible for the co-ordination of all relevant housing, health and community safety matters and will draw on expertise across his Service (for example, the Affordable Housing Taskforce). As a second Head of Service, the communication between the Group and the Corporate Management Team (CMT) will be strengthened.  The Head of Housing, Health and Community Safety will also be Vice-Chairman of the Group.



	
	· 
	Andrew England – Sustainable Development and Design Manager will be responsible for the co-ordination of all relevant planning matters and will draw on expertise across the Sustainable Development and Improvement Service (for example, the Conservation and Design Team).



	
	· 
	Simon Mansell – Legal and Democratic Manager will be responsible for legal matters, for example compliance with Council Standing Orders.



	
	· 
	Sally Newby – Community Regeneration Manager * will be responsible for ensuring seamless links with the Revitalise Hayle MCTI and the Regeneration, Tourism and Leisure Service. 



	
	· 
	Andrew Davies – Regeneration Manager will be responsible for co-ordinating the development and delivery of Council-led regeneration projects. 



	
	· 
	Caroline Sargent – Regeneration Officer (Hayle) - responsible for leading projects of significant benefit to the district's economy, particularly in relation to the involvement of the private sector.  Liaison with the business community on investment concerns and re-locations for Hayle.



	
	· 
	Mark James – Capital Programme Manager will be responsible for providing policy, procedures and quality systems for the delivery of projects and compliance with Council's Standing Orders.



	
	· 
	All Hayle Ward Councillors  will be responsible for assisting the Group on work relating to Hayle and provide communication to other Councillors, including Hayle Town Council.



	
	· 
	A representative of Hayle Town Council 



	
	· 
	Corporate Services will be responsible for providing administrative support to the Group.



	3.3
	Where appropriate, each member of the Group will provide a suitable substitute for any meeting they are unable to attend.



	3.4
	Decisions of the Group will be made by consensus (where possible).  Where a consensus view has not been reached, a range of possible options can be presented to the relevant Committee.



	3.5
	Minutes will be published on the Intranet and notified to:

· Corporate Management Team.

· Hayle Ward Membership

· Relevant Officers



	4.0
	Terms of Reference



	
	The Group will



	
	· 
	work to the Council's Corporate Objectives, Community Plan, Local Development Plan, Constitution, and other relevant policies, strategies, procedures and legislation.



	
	· 
	act as the Steering Group for preparation of an action plan for Hayle. 



	
	· 
	co-ordinate public involvement and consultation for all relevant policies and schemes.



	
	· 
	co-ordinate the prioritisation of, and evaluate,  regeneration projects in accordance with agreed criteria and make recommendations to the Corporate Management Team and relevant policy committees.



	5.0
	Management Group Meetings



	5.1
	Meetings of the Group will take place in line with the Committee cycle.



	5.2
	Additional meetings may be held as required, in line with normal meeting procedure. 



	5.3
	Matters of routine business may be undertaken outside of the meeting by email or correspondence to involve all officers and Members.



	5.4
	The quorum of the Group to be 3 officers and 3 Members or nominated substitutes.



	5.5
	At the agreement of members of the Group, representatives of other groups/organisations may be invited to attend meetings on an ad-hoc basis to provide relevant information/presentations.



	5.6
	Any matters arising that require additional information to inform a decision may be delegated to a  smaller working group as selected by the Group.



	5.7
	Status and financial reports shall be provided one week before regular Group meetings from nominated officers.


